
 

The Preserve at Lake Thomas Homeowners Association, Inc. 

Regular Meeting of the Board of Directors 

  November 12, 2020                                                                                

Minutes  

 

 

I.         Call to Order 

A regular meeting of the Board of Directors for the Preserve at Lake Thomas Homeowners 

Association, Inc. was called to order by Carl Gebelein, President, on the above date at 7:02 

P.M. at Pasco County Heritage Park Center, 5401 Land O’ Lakes Blvd, Land O’Lakes, 

Florida  34639. Zoom conferencing was made available. Social Distancing was facilitated 

and attendees wore masks in accordance with COVID 19 Guidelines.              

 

II.        Roll Call 

            Quorum Present:  Linda Beltran, Carl Gebelein, Doug Ronk, & Jerry Schmidt   

            Directors Not Present: None                                        

Others Present:     John Naylor, IT Advisory Committee (teleconference)  

                              Ron Trowbridge, Manager 

 

III.       Minutes  
             On Motion by Carl Gebelein, duly seconded, the Board unanimous agreed to waive the               

             reading of the October 8, 2020, Board Meeting minutes and approve the minutes as  

             presented.   

   

IV.       Financial Report  

The Manager and Board reviewed the October financial report and the Manager provided a 

summary update on delinquent owner accounts.  

 

V.        Manager’s Report  

      A. General. The replacement for the damaged entrance gate is in production. Sidewalk  

repair was completed in front of 21211 Preservation.  Info signs at entrances are    

scheduled for repainting.     

 

VI.      Reports                       
            A.  IT Advisory Committee. John Naylor updated the Board regarding electronic and  

            hardware gate access operations as well as camera operations.                 

            B. Architectural Control Committee. The Committee reported unanimous approvals of  

            the reroofs at 21019 and 21322 Marsh Hawk, the tree removal at 21304 Preservation, the  

            new pool enclosure at 21237 Preservation, and palm removal at 21225 Marsh Hawk. A  

            request for installation of a non-conforming 5 foot fence was administratively denied and  

            the owner was asked to resubmit with a fence not to exceed the max standard height of 4  

            feet, 6 inches.   

            C.  Newsletter. Linda Beltran reported that the next newsletter is planned for January.   

            D.  Website. Linda Beltran reported that the standard color palette is being uploaded onto  

            the website.                                                       

            E.  Halloween Decorating Contest. The Board unanimously agreed to reimburse Linda  

            Beltran for the $ 25 cash award given the best decorated home for Halloween.                                                        
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VII.     Unfinished Business       
      Jerry Schmidt addressed the Board regarding the recent tone of discussions and expressed  

       his desire to contribute to better Director relationship and unity.       

  

VIII.    New Business          
      A. Petition Verification. The Manager reported that the petition submitted to the Board at  

      the last meeting was verified to contain 24 valid signatures or 20 % of the membership and  

      therefore, per State Statute 720, the Board must add the item contained in the petition to a  

      meeting agenda within 60 days. The Petition calls for the Board to seek bids for a new  

      management company. While the Statute does not require the Board to take action as  

      requested in the petition, the Board is required to offer up to three minutes to any signed in  

      homeowner who wishes to speak to the petitioned item. A properly noticed Special  

      Meeting of the Board will be scheduled for the first week in December 2020 for the sole  

      purpose of addressing the petition item.          

      B. Street Parking at the Southern End of the Boardwalk. Jerry Schmidt requested the  

      Board reconsider its rejection last meeting of the installation of a no-parking sign at the  

      south entrance to the boardwalk. He reported he received input from some neighbors about  

      the seriousness of trespassing at the boardwalk. On MOTION by Carl Gebelein, duly  

      seconded, the Board unanimously agreed to have a no- street- parking sign with towing  

      notice installed at that location.     

      C. 2021 Budget. The Board discussed the YR 2021 budget and asked the Manager to  

      modify the proposed budget to reflect a $ 15 per month increase which is less than  

      originally proposed.        

      D. Annual Meeting Coordination. The Manager reminded the Board of customary plans  

      to schedule a regular Board meeting at 6:15 PM, prior to the annual meeting scheduled for  

      7:00 PM. An organizational meeting of the YR 2021 Board will be held after the Annual  

      Meeting for the sole purpose of the Board selecting officers and account signatories.                

 

IX.      Homeowner Input          
     Homeowners in attendance were afforded the opportunity to address the Board.   

                                                   

X.       Adjournment           
     On MOTION by Carl Gebelein, duly seconded, the Board unanimously agreed to adjourn  

     the meeting at 8:23 PM.  

 

 

 

 

 

Approved by the Board on January 13, 2021.      

 


